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To: ISLG Rebuild Team
From: Morgan Maguire
Date: 28 August 2018
Re: Timeline for ISLG Rebuild
[bookmark: _GoBack]The following is the timeline for developing and launching the rebuilt ISLG. The launch date for the new ISLG is March 2019 in conjunction with IBA Arbitration Day in Montreal on 14-15 March 2019. Certain aspects of the new ISLG (e.g., legal analytics) require an expansion of the existing document collection scope and more granular data capture, which will take several months to complete, and the data will be captured directly through the admin platform. Therefore, a second release of tools is scheduled for June 2019. Also, if technically feasible, because the new ISLG will be a dramatic change from the existing ISLG, we will maintain the old platform for 6 months to give users the ability to transition the new platform at their own pace.
20 September 2019: Front-end design revisions call.
27 September 2019: Admin design working session call with ISLG team.
1 October 2019: Work begins on setting up new development environment for the new ISLG.
31 October 2019: Admin design is complete.
1 November 2019: Development work implementing admin design requirements begins.
15 November 2019: Second round of Front-end user interviews.
15 January 2019: Final front-end revisions.
16 January 2019: Development work implementing front-end design requirements begins.
15 February 2019: Beta version of new ISLG is released.
10 March 2019: Regression testing and content migration is complete.
14 March 2019: New ISLG revealed at IBA Arbitration Day. Transitional period to new ISLG begins.
1 June 2019: New ISLG tools released (e.g., legal analytics).
15 September 2019: Old ISLG is discontinued.
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