start

New Item added to Product
Backlog

State = "New"

Y

Product Owner reviews and
prioritizes item

State = "Approved"

Y

Item is added to a Sprint

State = "Committed"

Y

Dev team works on Item

State = "In Progress"

\ 4

Dev team completes the
work on ltem

and deploys it for testing

State = "Ready to Test"

Tag = "Ready - Staging"

Test
passed?

YES
4

Tester indicates item has
been tested

State = "Done"

\ 4

Dev team deploys to
Production

Tag = "Ready - Production”

NO—»

QA sends the Item back to
Dev team

State = "In Progress"

>

Query Filters

e Items ready to code:
o State = "Committed"

e ltems in development
o State = "In Progress"

e Items ready to test:
o State = "Ready to Test"

o ltems test complete:
o State = "Done"

e Items deployed to Production
o State ="Done"
o Tag = "Ready - Production"





  

